IEG's Role in Evaluating Climate Financing

THE INDEPENDENT EVALUATION GROUP (IEG) of the World Bank Group applauds the call by S. D. Donner et al.
("Preparing to manage climate change fi nancing," Policy Forum, 18 November 2011, p. 908) for the use of rigorous, empirical evaluation of the impacts of climate fi nance. With billions of dollars and the planet's climate at stake, and with a quarter of humanity still subsisting on less than $1.25 per day, it is essential to assess the impacts of interventions on greenhouse gas reduction, poverty reduction, climate resilience, and growth. We need to learn rapidly from successes and failures in these diffi cult endeavors.
However, the Policy Forum erroneously asserts-without citing data or peer-reviewed evidence-that development banks' internal evaluation groups "rarely fi nd failure, even in the face of strong evidence." In the case of IEG-the largest of the independent evaluation units of the international fi nancial institutions-relevant data is available on our Web site. IEG rated the performance of about three-quarters of World Bank operations that closed in fi scal years 2008 to 2010 as at least moderately satisfactory, whereas the remaining quarter were moderately unsatisfactory at best (1) . The Web site also includes the full text of major thematic evaluations, which have been critical where evidence warrants, and which always include recommendations for improved effectiveness.
IEG's recent evaluation of the World Bank Group's climate mitigation investments, in fact, found that those investments failed to adequately invest in feedback and Ecology and medicine. Linking ecology, environmental factors, and health in the pre-med curriculum. News & Analysis: "A tiny window opens into Lake Vostok, while a vast continent awaits" by C. Gramling (17 February, p. 788). At its deepest point, Lake Ellsworth is about 160 meters deep, not 160 kilometers as stated.
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LI LIFE FE S SCI CIEN ENCE CE T TEC ECHN HNOL OLOG OGIE IES S
Polymer Science
Polymer Science Tries to Make It Easy to Be Green
In This Issue
The modern world cant function without plastics, but the planets environment may not be able to function with them. Can a new generation of polymer chemists rehabilitate these ubiquitous but environmentally troubling materials?
See full story on page 1382.
Upcoming Features
Innovation in JapanApril 13 Proteomics: Protein Chip Ar r ay sM ay 11 Digital ImagingJune 8
Produced by the Science/AAAS Custom Publishing Office ce g evaluators were often unable to think outside the box due to the influence of IMF culture and recommended that outsiders be recruited to bring fresh personalities, perspectives, and questioning attitudes (1) . It is for these cultural reasons that there have been calls for evaluations of aid institutions to be conducted by people without ties to the institutions (3) (4) (5) .
In the case of climate change fi nancing, the perception of the trustees and the auditing process could infl uence whether donor nations meet funding pledges and whether recipient nations trust fi nancing programs. Regardless of recent initiatives to increase aid effectiveness and introduce a culture of learning to aid institutions, the perception of a confl ict of interest between the auditor and the aid institution would remain. As Heider notes, this problem would not be solved by delegating evaluation to a single outside entity that could become fi nancially dependent on the institutions it was meant to monitor.
These actual and perceived conflicts of interest can be minimized by engaging a loose, third-party network of auditors through an academic-style peer review system. The internal evaluation divisions at the development banks and aid agencies would still be key players in such a system. For example, if the World Bank becomes the GCF trustee, the IEG could play a more editorial role that includes collecting project data, coordinating the external evaluation process, and reporting results of that process to the GCF Board. This approach would take advantage of the strengths of the IEG while providing the type of transparent auditing necessary to build the political and public confi dence in the climate change fi nancing system. 
